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OPERATION SINDOOR AND OPERATION MAHADEV
Lt Gen Sanjay Kulkarni

PVSM, AVSM, SC, SM, VSM(Retd) (919650777827)

Introduction

I. Operation (Op) SINDOOR was a response to the barbaric killing of 26 male tourists in the
Baisaran Meadows of Pahalgam, one of them a local muslim guide and all others including a
Nepali were segregated and identified as non- muslims by the terrorists from Pakistan who were
guided by the local muslim guide from Anantnag on 22 April 2025 . The Home Minister Shri Amit
Shah confirmed in the Parliament on 30 July 2025 that the three foreign terrorists eliminated by
the security forces as part of Op Mahadev were involved in the killings of the tourists at
Pahalgam, as Chandigarh Forensic Science Laboratory confirmed that bullet casings recovered
during Op Mahadev matched with the ones used by the Terrorists in the killing of the innocent
tourists at Pahalgam.
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2. Defence Minister Rajnath Singh answering to a debate in Parliament stated that at Lidwas
near Srinagar , a joint team of Army , CRPF and J&K Police have zeroed on the terrorist hideout
after weeks of monitoring it and killed all three Pakistan based terrorists namely Suleiman ,
Jibran and Afghani. The Home Minister confirmed that an M 9 and Two AK 47s besides grenades
and items which included toffee wrappers from Pakistan which confirmed their Pakistani Origin,
the subsequent unrest in POK over the death ceremonies of the militants killed, let the cat out
of the bag. The local terrorist Adil Thokar who is believed to be the guide is from Anantnag
District who received training in terror camps of Pakistan and is reportedly to have legally
travelled through Attari - Wagah border in 2018.

3. Pakistan immediately violated the 2021 Ceasefire agreement as India responded on 23
April, the Suspension of 1960 Indus Water Treaty (IWT), besides, downgraded the strength of
the Pakistan High Commission in India to 30 from existing 55, ordered the closure of Attari
Border, sent back all Pakistani Nationals in India on valid Visas back to Pakistan. India
immediately vowed retaliation and intensified vigilance along the 3323 km long border with
Pakistan which includes LOC, 221 Km long International Border and 774 Km long LOC along
J&K. These actions have led to heavy drop in tourists visiting the Kashmir valley and the Locals
have come out openly against this dastardly killing of 24 Hindu tourists besides one each from
Christian and Muslim Communities.

Op SINDOOR

4. The PM cut short his tour of Middle East and rushed back to Delhi and held the Cabinet
Committee On Security meeting to discuss the security situation and also held one on one
meeting with CDS and the three Chiefs, the RM and NSA participated in all discussions to
finalise the strong measures against Pakistan after Pahalgam Terror Attack . The briefings
clearly brought out the cross border linkages and conveyed their deepest condolences to the
families of the victims. The CCS recorded the appreciation for such sentiments, which reflect
Zero tolerance for terrorism. In his statement the Foreign Secretary stated that as with recent
extradition of Tahawwur Rana, India will be unrelenting in the pursuit of those who have
committed acts of terror, or conspired to make them possible.

5. Op SINDOOR was initiated on 07 May 2025, in the aftermath of the Pahalgam terror
attack, which claimed the lives of 26 innocent civilians including a Nepali, showcasing a
calibrated, tri services response that embodied precision, professionalism and purpose. India's
National Security architecture has demonstrated the strength of jointness and strategic foresight.
Op SINDOOR was conceived as a punitive and targeted campaign to dismantle the terror
infrastructure across the Line of Control and deeper inside Pakistan.

6. Multi -agency intelligence provided confirmation of nine major camps that were eventually
targeted in the operation. India's retaliatory action was based on meticulous planning and an
intelligence led approach, which ensured that the operations were conducted with minimal
collateral damage. Operational ethics were central to the mission and restraint was exercised
to avoid civilian harm.

7. The Nine Terror Camps belonging to LeT, HM and JeM destroyed, Markaz Taiba at
Muridke, Markaz Subhanallah at Bahawalpur, Sawainala Camp and Syedna Bilal Camp at
Muzaffarabad, Gulpur and Abbas Camps at Kotli, Barnala Camp at Bhimber , Mehmona joya
camp at Sialkot and Sarjal Camp at Narowal. Over 100 terrorists were killed in the action.
Masood Azhar the founder of JeM, was crying and begging for his death when his entire family
of 14 members was killed in the attack. That Pakistan is the hub of terrorism and uses terrorism
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as an instrument of state policy was exposed when all politicians and Army Brass turned up for
the funeral of Azhar's family. The State of Pakistan announced Rs One Crore to every member
of Masood Azhar's family killed in the attack that is Rs 14 crores to UN Designated Terrorist,
when the Country has been bailed out 24 times by IMF.

8. It is reported that Jaish e Mohammad is back in action, the destroyed terror hub is being
rebuilt, since 1999 Bahawalpur has been the main base of the terror group Jaish e
Mohammad(JeM). Masood Azhar was released in a deal to free the passengers of the Hijacked
IC 814 plane. Masood Azhar has started an on line campaign to raise money, he has asked
people to donate secretly. JeM is involved in parliament attack , Jammu and Kashmir assembly
attack, Pathankot air base attack in 2016 and in Pulwama attack where 40 CRPF soldiers were
killed in 2019.

9. The operation unfolded across land, air, and sea - a seamless demonstration of synergy
between the Army, Air Force and Navy. On 24 December 2019, the Cabinet had approved the
creation of the Chief of Defence Staff(CDS), a Four Star General who heads the Department of
Military Affairs (DMA) and acts as the Principal Military Advisor to the Defence Minister on Tri
Service Matters. In Op SINDOOR the CDS strengthened unified leadership and fostered
integration for a more coordinated and modern non - contact technological warfare without
compromising boots on ground. This synergy led to Pakistan seeking for Ceasefire in less than
90 hours of Op SINDOOR.

10. In the aftermath of Op SINDOOR, Pakistan initiated a series of retaliatory drone and
UCAV attacks targeting key Indian airbases and logistics infrastructure. It is reported that
Pakistan fired over a 1000 missiles and Drones and we intercepted all hence ensuring no
damage and casualties on own side and then retaliated where the Indian Air Force played a
crucial role in delivering precision strikes against terror infrastructure across Pakistan. It
conducted high impact air operations on targets such as the Nur Khan Air Base and the
Rahimyar Khan Air Base, with visual evidence of damage presented during official briefings. The
Air Force's robust air defence environment proved pivotal in protecting Indian Airspace during
retaliatory drone and UAV attacks from across the border. S 400 along with Herons, Harpy and
indigenously developed Akash Surface to Air Missile air System and legacy platforms like the
Pechora and OSA- AK were deployed effectively in a layered defence grid. The IAF's Integrated
Air Command and Control System enabled real-time coordination of air assets, allowing Indian
Forces to neutralise aerial threats efficiently and maintain net centric operations throughout the
conflict. Air Chief Marshal AP Singh, CAS, has stated that they have destroyed Six Pakistani
Aircrafts including F-16, besides an ELINT or an AWE &S and their radars and created a history
by bringing down an aircraft at 300 Kms, he called S 400 a game changer.

11. The Indian Army demonstrated its preparedness and effectiveness in both defensive and
offensive roles. The Army's air defence units worked in tandem with the Air Force, deploying a
wide array of systems ranging from shoulder fired MANPADS and LLAD Guns to Long Range
SAMs. These units were instrumental in countering waves of drones and loitering munitions
launched by Pakistan. The fear of BRAHMOS still gives them sleepless nights, of the eleven
enemy air bases hit , some of their air bases hit are still in the ICU claimed the PM in the
Parliament. Despite Pakistan's unrelenting efforts to inflict damage, Indian forces succeeded in
ensuring the security of both military and civilian infrastructure on our side. NSA Mr Doval has
challenged Pakistan to show one photographic evidence of damage inflicted by Pakistan on
Indian side.
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12. The Indian Navy played a critical role in asserting maritime dominance during Op
SINDOOR . Operating as a composite networked force, the Navy deployed its Carrier Battle
Group equipped with MIG- 29 K fighter jets and airborne early warning helicopters. This ensured
persistent surveillance and real time identification of threats across the maritime domain. BSF
also played a critical role in thwarting major infiltration attempts along the International Border
in the Samba District of J&K. Op SINDOOR was thus not just a tactical success but a strategic
statement.

13. The message was clear: when appeals to reason and diplomacy are met with continued
aggression, a decisive response is both justified and necessary. Op SINDOOR will be
remembered as a defining moment in India's defence history- a symbol of military precision, inter
service cooperation and national resolve with clear political directions. Cross Border terrorism
would be met with a calibrated yet firm response, no distinction will be made between the
terrorist and their sponsors, terrorism will be treated as an act of war.

14. Despite a clear victory during Op SINDOOR in less than 90 Hours, which resulted in
Pakistani DGMO calling the Indian DGMO , requesting for a Ceasefire on 10 May 2025 and India
conceding to it, as our aim of disseminating the terrorist infrastructure was achieved and
Pakistan was clearly given the message of Zero Tolerance for terror, unfortunately some in the
opposition insisted to know our losses especially of |AF Fighter aircrafts instead of celebrating
the victory and wanting to know the enemy losses, they were also wanting to know the
whereabouts of those Terrorists who had killed those innocent civilians primarily based on
religious affiliations. Some opposition members were wanting to know why we had conceded to
Pakistani request for Ceasefire when they were on the back foot, some blamed the PM for
restricting the Armed Forces and not giving them full operational freedom.

15. PM Modi, through Op SINDOOR, eliminated the terror camps and their masters were
severely hit and, through Op Mahadev , wiped out the terrorists involved in the Pahalgam attack
and the Chief of Air Staff, Air Chief Marshal AP Singh, hopefully clarified all lingering doubts on
09 August 2025, while addressing the 16 th edition of the Air Chief Marshal LM Katre , Memorial
Lecture at the HAL Auditorium in Bengaluru. He attributed the success of Op SINDOOR to clear
directions, clear political will and no restrictions. Hopefully his presentation will put to rest all the
doubters.

Op MAHADEV

16. On 29th July 2025 addressing the Lok Sabha, Union Home Minister Shri Amit Shah
informed that three terrorists- Suleiman, Hamza Afghani(Afghan) and Jibran were killed in Op
MAHADEYV in an Joint operation conducted by Indian Army (4 PARA and RR), CRPF and J&K
Police in Dachigam forest, Kashmir on 08 July 2025. MAHADEYV is the name of the feature in
Dachigam forest, hence the operation was named Op MAHADEV. Sulieman was an A category
commander of Lashkar e Taiba (LeT) who was involved in the terrorist attacks in Pahalgam and
Gagangir. Afghani and Jibran were also A Category terrorists of LeT who killed our innocent
civilians in Baisaran Valley and these three terrorists were eliminated in the operation.

17. Op MAHADEV commenced on 22 May 2025 as IB received information about the
presence of terrorists in the Dachigam area through human intelligence. On 22 July 2025, the
continuous efforts of the Army and IB some ultra signals were captured in Dachigam, the
presence of terrorists was confirmed, 4 PARA surrounded the terrorists with the help of RR,
CRPF and Police and on 28 July eliminated the terrorists. Four people identified them and FSL
report from Chandigarh confirmed that the weapons found and the cartridges recovered matched

TIRY WALl ATAY FHMER | ATFIIR 3034 | 9 23



AT AIRIAIRIRAIRIRIAIAIAIAIRIRIAI R IRAI AT RIAIAI A IR I RIRIAI R IRI AT RIAIFIAI AT RIRIAI A IRAI AT

the barrel of the rifles used and the cartridges matched with the ones found at Pahalgam. The
weapons recovered were 2x AK 47 and one M4 Carbine besides some grenades and Pakistan
origin Toffees and wrappers. Bashir and Parvez the two locals who gave shelter to these
terrorists are in custody. Mr Amit Shah condemned the former Home Minister Mr Chidambaram
who questioned the terrorists Pakistan Connection, just prior to the success of Op MAHADEV
and was trying to give Pakistan a clean chit. His and the Congress party's evil designs got
exposed. The hypocrisy and language used by Ms Shinde, MP of Congress, the daughter of
former Home Minister Shri Sushil Shinde, embarrassed her after she spoke in the Parliament on
behalf of her Party.

Op SINDOOR - Parliamentary Delegations

18. A total of Seven Delegations comprising of 59 Members of Parliament, former ministers
and diplomats had been tasked with strengthening India's narrative on the International stage,
by visiting 32 countries. The Op SINDOOR outreach was designed to counter Pakistan's
propaganda and rally global support in isolating state sponsored terrorism. The outreach was
primarily to convey India's firm stance on ZERO LEVEL TOLERANCE for terrorism and its
renewed commitment to pursuing justice beyond borders through coordinated global diplomacy.

Conclusion

19. In an age of multi domain warfare, where threats evolve faster than borders shift, India's
national security architecture has demonstrated the strength of jointness and strategic foresight.
Op SINDOOR initiated on 7 May 2025, in the aftermath of the Pahalgam terror attack has not
been closed but only paused as Pakistan's conduct is under scrutiny. Op SINDOOR was
conceived as a punitive and targeted campaign to dismantle the terror infrastructure across the
LOC and deeper inside Pakistan. India's ability to project strength across Land ,Sea and Air is
no longer theoretical - it is structured, synchronized and deeply integrated. India stands ready,
resilient and united. Jai Hind.
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